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SECTION A: (THIS SECTION IS COMPULSORY)
Question One

a) Hon. Paul Chelengat, the former Member of Parliament for Busia Municipality upon retiring from active politics has decided to give back to his constituents, different social service projects for the four divisions within his constituency. However, he is ignorant about project management. You have been approached as a student of project management to explain with example the following issues 
i) The meaning of project management                                                                  
(03 marks) 
ii) The five likely challenges affecting their constituents with the projects he can start so solve the challenges identified.                                                                           

(05 marks)
iii) The processes with their activities that he will have to undertake before the project starts being implemented.                                                                                             

(06 marks)
iv) Any three likely challenges he will encounter in developing the social projects.
(06 marks) 
b) For the successful operation and completion of the above projects, the project management team needs to actively involve different stakeholders. 

i) Explain any three key stakeholders of the projects mentioned “a, ii” above. Clearly bring out the likely contributions they can make in ensuring project success.                         
(06 marks)
ii) Explain the key steps of managing project stakeholders to ensure project success.
(04 marks)  
c) Within the project period, demotivation tendencies tend to emerge;

i) Explain any five likely causes of demotivation of project staff within the project period. 
                                                                                                                                         
(05 marks)
ii) Suggest how best the causes above can be addressed.                                             
(05 marks)
SECTION B: (ANSWER ANY THREE QUESTIONS OF YOUR CHOICE)
Question Two

The initiation stage of the project is as important as the other remaining stages of the project lifecycle. This is especially so because it shapes its intent, focus and direction. 

a) Explain any five key activities undertaken during the project initiation stage.             (10 marks)

b) Explain the key tools and techniques used for undertaking the activities of the project initiation phase identified in ‘a’ above.                                                                                         (10 marks) 

Question Three
The proposal that will successfully get the funding approval is one that is aligned with the funder’s goal and objectives. This implies that when preparing it, we must include all parts that will demonstrate a clear understanding of the problem and a well thought out solution;

a) Explain, any seven items that must be included in the project proposal                      
(14 marks)
b) Explain any three importance of a project proposal to the project management team
(08 marks)
Question Four
Upon the funder’s approval of any project for funding, it’s thereafter critical that a detailed project management plan has to be developed to guide implementation and monitoring of the project. As a project manager;

a) Explain any five project areas that must be planned for.                                              (10 Marks)
b) Explain the benefit of planning for each of the project areas mentioned above.          (10 marks)
Question Five
As stated by Napoleon Hill that “Plan your work and work your plan”, it’s clear that it’s as important to implement the plan just as we plan. Otherwise, the project is likely to fail. In view of this;
a) Explain the three approaches for implementing a project                                         
(10 Marks)
b) Explain any five activities that can be carried out during the project implementation phase 
(05 Marks)
c) Explain any five challenges that are likely to affect implementation of the project   
(05 Marks)
Question Six

Every project regardless of the type and size is only prone to negative risk and therefore it’s worthless to bother with it. In view of this;
a) Defend the above statement by defining with example the true meaning of project Risk management.                                                                                                                  (04 marks)

b) Explain with examples any two possible areas where risk stem from in a project.       (04 marks)
c) Describe in details a systematic project risk management processes that a manager undertakes to solve any risk identified in b) above.                                                                       
(12 marks)
Question seven
For effective delivery of projects in a particular area, there is need to profile and draw lessons from projects undertaken earlier in the area. This call for proper close out of projects undertaken in a particular area. As a project management consultant; 
a) Define project termination/closeout.                      




(02 marks)

b) Explain any five activities undertaken during the project termination phase.            
(10 marks)
c) Explain any four importance of undertaking project termination.                                (08 marks)

THE END
Page 3 of 3

_1812497388.bin

