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SECTION A: (THIS SECTION IS COMPULSORY)
Question One
Read the case study below and answer the questions that follow;
CASE STUDY.
From his youth, the self-confident and results oriented tycoon, Mr.Tajiri, avoided negative thoughts, activities and ideas. He involved in positive activities and took advantage of opportunities to improve his life situation. Developments in Uganda such as growth of economic and social infrastructure, provision of tax incentives to investors, favorable customary practices and religion, political stability in most part of the country, presence of entrepreneurs in the neighborhood, inheritance of stock of capital, conducive business laws, support from his family, formation of East Africa community (EAC) to widen market size, privatization drive and liberalization of trade motivated Tajiri to start Karibu enterprise. He developed business idea of dealing in farm produce especially foodstuffs in which he had personal interest since he was practicing crop production.
Being a graduate of Arapai Agricultural Institute, managing the business is not a big task for Mr. Tajiri. He commits all his time, resources and effort to ensure success of the business. He sets work objectives that are achievable and have positive impact knowing that each experience is an opportunity to learn. Mr. Tajiri identifies successful entrepreneurs to be his role models and mentors hence contacts them for relevant advice.
To ensure that the enterprise operates professionally and profitability, Mr. Tajiri has attended different business conferences to understand the business model canvas and also deals only in farm produce which meets customers’ needs. He prices the products attractively to maintain buyers. There are no threats of exploitation or victimization of any staff member, and there is a two-way communication and freedom of communication in the enterprise. He observes affirmative action in human resource management. To promote teamwork and morale-boost his staff, he rewards the personnel justly thereby making each get satisfied from participating in any activities taking place in the enterprise and enhance development of the entire staff.
Required
a) What factors could have helped Mr. Tajiri to develop a positive mental attitude and become a successful entrepreneur?								 	(05 marks)           
b) Identify the combination of external factors and their organic integration which made an impact on the starting process of Karibu enterprise by Mr. Tajiri.					(05 marks)
c) Explain the factors that influenced Mr. Tajiri’s choice of a good business idea. 		(05 marks)
d) The business model canvas is considered to be a strategic management tool that provides a visual framework for developing, describing, and analyzing a business model, it is widely used by entrepreneurs, startups to map out and understand their business models in order to achieve their company objectives. As a student of entrepreneurship, explain to Mr.Tajiri the major nine key components of business model canvas which he needs to understand for Karibu enterprise to satisfy the target audience.                   								(20 Marks)
e) Advise Mr. Tijiri on how he can make a social impact in the community.    			(05 marks)




SECTION B –(ATTEMPT ANY THREE QUESTIONS FROM THIS SECTION)
Question Two                                               
a) Different scholars appreciate an entrepreneur as one who searches for change, responds to it and exploits opportunities. From your understanding as entrepreneurial student, discuss the different salient features that make entrepreneurs unique in our business environment.                                                               				           (10 Marks)
b) UBOS population census report 2024/25 indicated an increase in youth entrepreneurial initiatives but the start-ups don’t survive the first phases of their operations and one of the cause for this is that some don’t know the entire entrepreneurial process and those who know may not follow it systematically. As an expert in entrepreneurship, explain using examples the different applicable stages of the entrepreneurial process that should be followed by youth entrepreneurs who wish to start up their new ventures.                                                                  
(10 marks)

Question Three
You have been very instrumental from the start in one of a successful business project innovated, owned and operated by your Institute Entrepreneurship Business Club. In fact, you are the one who proposed the business activity/idea in which this business project is involved in. In view of this, 
a) As one who has been heavily involved in this business project, describe to the Year I Entrepreneurship students of UICT the major phases of the innovation processes applied when coming up with this innovation project.                                                                                       			(10 Marks)
b) Discuss for them the different approaches/techniques that were used by you entrepreneurs of the Institute Entrepreneurship Business Club in identifying market gaps/unmet needs/opportunities in this business project.                                                    					        (10 Marks)

Question Four
Innovation entails the production or adoption, assimilation, and exploitation of a value-added novelty in economic and social spheres, renewal and enlargement of products, services, and markets, development of new methods of production; and the establishment of new management systems in order to answer market needs. All these sounds confusing and news to Mr. Kato who has been saving part of his salary for the last five (5) years in order to shift his career to self-employment (run own a business) but he has no idea on what he wants to venture into. However, now he has been referred to you a Consultant in Innovation & Entrepreneurship for advice.  In view of this as a consultant; 
a) Explain to Mr. Kato the different types of innovation you know that he can choose from. (10 marks)
b) Identify for Mr. Kato the various sources of Business Ideas he can scan through to select a viable business idea.                                                                             			          (10 marks)





Question Five
a) Business model innovation allows a business to take advantage of changing customer demands and expectations. If organizations like Amazon and Atari were unable to innovate and shift their business models, it is very possible that they could have been displaced by newcomers who were better meet the customer needs. In view of this, as a student of innovation, explain the different types of business model innovations as applied by innovators in new business era.                                       (10 Marks)
b) Finance is one of the important prerequisites to start an enterprise and the success of a business venture largely depends on availability of finances. Using realistic examples explain the different sources of finance an entrepreneur should consider when mobilizing funds for a new venture.               (10 marks)
Question Six
The government Uganda in its several budgeting cycles has provided funds towards programmes of youth entrepreneurship activities and vocational projects because of the contribution entrepreneurship makes to the economy of Uganda. In view of this; 
a) Discuss the expected roles of entrepreneurship to an economy like Uganda.                       (10 marks)  
b) Using appropriate examples, explain the different types of entrepreneurs that may exist in an economy like Uganda.                                                                        			(10 marks)

Question Seven
BRIGHTER MONDAY UGANDA in partnership with MASTERCARD are running a youth entrepreneurial empowerment program in Uganda training the youth on soft skills and business plan development, a training that you fully participated in. As the new Innovation and Entrepreneurship Officer, you are expected after this training to come back and brief your team members about what transpired in the training. In view of this; 
a) Discuss for them details of major key elements of business plan 				(10 Marks)
b) [bookmark: _Hlk124337603][bookmark: _Hlk124337711]Explain to them why it is necessary to develop a comprehensive business plan.                       (10Marks).                                                                                  		 			
    
    
***END***
GOOD LUCK.









MARKING GUIDE FOR INNOVATION AND ENTERPRENUERSHIP SKILLS
QUESTION ONE-SECTION A
a) Factors helped Mr. Tajiri to develop positive mental attitude and become a successful entrepreneur. Any five points 1mark@
· Self-confident.
· Result oriented tycoon
· Avoided negative thoughts, activities and ideas
· Positive activities.
· Economic development in Uganda and social infrastructure
· Provision of taxi incentives
· Entrepreneurs in neighborhood
· Support from family
· Inheritance of stock capital
b) External factors and their organic integration which made an impact on the starting process of Karibu enterprise by Mr. Tajiri. Any 5pts 1 mark@
· Economic development in Uganda and social infrastructure.
· Provision of taxi incentives.
· Entrepreneurs in neighborhood.
· Support from family.
· Inheritance of stock capital
· Formation of East Africa community (EAC) to widen size of market.
· , privatization drive and liberalization of trade motivated
c) Factors that influenced Mr. Tajiri’s choice of a good business idea.Any 5pts 1mark@
· personal interest
· Being a graduate of Arapai Agricultural institute
· sets work objectives that are achievable and have positive impact knowing that each experience is an opportunity to learn
· Identifies successful entrepreneurs to be his role models and mentors.
· Self-confident.
· Result oriented.
d) Major nine key components (quadrants) of business model canvas which he needs to understand for karibu enterprise to satisfy the target audience. Any 9pts 2 marks@

· Customer Segments. 
· Value Proposition.
· Channels. 
· Customer Relationships: 
· Revenue Streams. 
· Key Resources.
· Key Activities.
· Key Partnerships. 
· Cost Structure

e) Social impact. Any 5pts 1 mark@
· Community volunteering.
· Social impact certifications.
· Corporate sustainability.
· Business ethics.
· Charity partnerships.
· BUILD partnerships.
· Communicate your impact.
· Establish support from stakeholders.
· Socially responsible investing

SECTION B

QUESTION TWO
a) Salient features of entrepreneurs. Any 5pts 2marks@
· Adaptability.
· Creativity.
· Innovation.
· Leadership.
· Motivation.
· Vision.
· Willingness to take risks.
· Curiosity.
· Risk Tolerance.
· Resilience and Persistence.
· Curiosity and Continuous Learning.
· Innovation and Creativity.
· Leadership.
· Adaptability and Flexibility.
· Decisiveness.
· Self-Discipline and Work Ethic.
· Effective Communication

b) Stages of entrepreneurial process.5PTS 2Marks2
· Idea generation/identification of opportunities.
· Idea screening/ opportunity evaluation.
· Business plan development
· Finances/resource mobilization
· Managing the enterprise
QUESTION THREE

a) Innovation process.
Opportunity Identification & Idea Generation
· Identification: Looking for areas where innovation can create value through market research, customer feedback, and trend analysis (e.g., PESTLE analysis).
· Generation: Brainstorming, idea competitions, and collaborative sessions are used to create a wide pool of potential solutions.
2. Idea Refinement & Prioritization
· Refinement (Screening): Assessing an idea's technical feasibility (can we build it?), market potential (will customers buy it?), and strategic alignment (does it fit our long-term goals?).
· Prioritization: Selecting the most promising ideas to move forward with, often using tools like the Business Model Canvas to quickly visualize and test the concept's value proposition and profit model.
3. Development, Prototyping & Testing
· Development: Creating prototypes, mock-ups, or a Minimum Viable Product (MVP) with core features.
· Testing & Iteration: Prototypes are tested with real users to gather feedback. This is a crucial iterative loop—adjustments are made based on feedback, and the concept is refined until it meets customer needs and expectations.
4. Implementation & Scaling
· Implementation: Finalizing the product, updating operational processes, training staff, and setting up sales and marketing strategies.
· Scaling: Rolling the innovation out across broader markets or integrating it fully into existing operations, followed by continuous monitoring and performance evaluation to ensure long-term success.

b) Different approaches/techniques that are used by entrepreneurs in identifying market gaps/unmet needs –opportunities. Any 5pts 2marks@
· Customer Feedback.
· Market Research.
· Competitor Analysis.
· Cross-Industry Inspiration.
· Technological Advancements.
· SCAMPER method (Substitute, Combine, Adapt, Modify, Put to another use, Eliminate, Reverse) . 
· Networking and Collaboration.
· Trend Analysis: Monitoring large, emerging, or accelerating market, technological, or social trends to predict future needs.
· PESTLE Analysis: A strategic tool for scanning the Political, Economic, Social, Technological, Legal, and Environmental factors.
QUESTION FOUR
a) Types of innovation.  Any 5pts 2marks@
· Product Innovation.
· Process Innovation.
· Service innovation.
· Promotion innovation.
· Pricing innovation.
· Distribution innovation.
· Marketing innovation. 
· Business structure innovation.
                                               
b) Techniques for identifying business ideas. Any 5pts 2marks@
· Brainstorming.
· Mind Mapping.
· SCAMPER: SCAMPER is an acronym that stands for Substitute, Combine, Adapt, Modify, Put to another use, Eliminate, and Reverse.
· Provocation.
· Role Reversal.
· Random Word or Object Association.
· Constraint-Based Creativity.
· Creative Prompts.
· Cross-Pollination.
· Mindfulness and Meditation.
· Reversal Thinking.
· Storyboarding.
· Collaboration.
· Prototyping.

QUESTION FIVE 
a) Different types of business model innovations.2marks @
[image: ]  
b) Different sources of finance an entrepreneur should consider when mobilizing funds.Any 5pts 2marks@
· Bootstrapping.
· Self-financing.
· Retained earnings.
· Family members and friends.
·  Over draft Financing.
· Trade credit.
· Customer Advances.
· Inventory financing.
· Factoring accounts receivable (selling debtors).
·  Leasing.
· People-to-people lending.
· Grants and subsidies.
· Equity (issuing shares).
· Loans from commercial banks and microfinance institutions 

QUESTION SIX
a)Types of entrepreneurs. Any 5pts 2marks
· Business entrepreneur.
·  Trading Entrepreneur.
·  Industrial Entrepreneurs.
·  Corporate Entrepreneur.
· Agricultural Entrepreneur.
·  Technical entrepreneur.
·  Non-technical entrepreneur.
·  Professional entrepreneurs.
·   Pure entrepreneur.
·  Induced Entrepreneur.
· Motivated entrepreneur.
· Spontaneous Entrepreneur.
·  Growth Entrepreneur.
·   Super Growth Entrepreneurs.
·  Imitative entrepreneurs

b)Role of entrepreneurship. Any 5pts 2marks@
· Promotes Capital Formation.
· Creates Large-Scale Employment Opportunities.
· Promotes Balanced Regional Development.
·  Reduces Concentration of Economic Power.
· Wealth Creation and Distribution.
· Increasing Gross National Product and Per Capita Income.
· Improvement in the Standard of Living.
· Promotes Country's Export Trade.
· Induces Backward and Forward Linkages.
· Facilitates Overall Development

QUESTION SEVEN
a)Key elements of business plan. 
· Executive Summary.
· Company Overview.
· Industry Analysis.
· Customer Analysis.
· Competitive Analysis.
·  Marketing Plan.
· Operations Plan.
· Management Team.
· Financial Plan: Appendix
b) Rationale for business plan development. Any 5pts 2marks@
· Roadmap for the founder and a persuasive pitch for external stakeholders.
· Validates the Business Concept (Feasibility Analysis).
· Highlights Risks and Weaknesses. Guides Decision-Making.
· Securing Funding (Investment and Loans).
·  Attracting and Aligning the Team.
· Establishing Key Partnerships.
· Sets Measurable Goals and Milestone.
·  Enables Performance Tracking.
·  Strategic roadmap.
· Performance benchmarks: It establishes metrics to track progress and allows for mid-course corrections.
· Identifying weaknesses.
· Internal alignment.
External rationale 
· Securing funding.
· Proving viability.
· Communication.





































INNOVATION & ENTREPRENEURSHIP SKILLS  COURSE DETAILS


	UICT Course Outline

	Department
	Management

	Course Title
	Innovation and Entrepreneurship Skills	

	Year of Study
	Two

	Semester 
	One 

	Course Code
	BSM 2102

	Credit Hours
	4

	Contact Hours
	60

	Study Materials
	Relevant text books, power point slides, a projector, lap top and teaching aids necessary.

	Mode of Delivery
	As a blended or hybrid course will combine online and face-to-face methods e.g. Flipped classroom, recordings (audio & video), Lectures, case studies, individual/ Group work, classroom exercises and Presentations

	Assessment 
	Assessment methods for an Innovation and Enterprise Skills course could include innovation projects, presentations, group discussions, case study analyses, tests, exams, and possibly a final project that involves developing and presenting an innovative concept or solution.

	Mode of Assessment (Formative and Summative)
	Weight%

	Test
Innovation project  
Take home exercise 
Final Examination       Face-to-face examinations and online examination
	10%
20%
10%
60%

	Total
	100%

	Course
Lecturer(s)
	

	Course Description
	The Innovation and Enterprise Skills course focuses on students' abilities to think creatively, innovate, and effectively navigate the challenges of entrepreneurship and business. This course aims to develop students' understanding of innovation processes, entrepreneurial mindset, and the skills required to foster innovation and effectively manage enterprises. Through a combination of theoretical concepts, practical examples, and case studies, students will learn how to identify opportunities, create value, and navigate challenges of entrepreneurship and dynamic business environments.

	Course Objectives
	This course is intended to;
1. Understand the concepts of innovation and entrepreneurship and their significance in today's business landscape.
2. Develop skills in identifying market opportunities and generating innovative ideas.
3. Learn about different types of innovation, including technological, process, and business model innovations.
4. Explore the stages of the entrepreneurial process, from idea generation to business launch.
5. Familiarize yourself with different funding options available to entrepreneurs.
6. Cultivate a mindset of adaptability and resilience crucial for entrepreneurial success.

	Learning Outcomes
	By the end of the course, a student should be able to:
1. Explain the concepts of innovation and entrepreneurship and their significance in today's business landscape.
2. Apply skills in identifying market opportunities and generating innovative ideas.
3. Explain and use different types of innovation, including technological, process, and business model innovations.
4. Demonstrate knowledge of the entrepreneurial process, from idea generation to business launch.
5. Demonstrate knowledge of the different funding options available to entrepreneurs.
6. Cultivate a mindset of adaptability and resilience crucial for entrepreneurial success.	

	Teaching and Learning
	The class will meet four hours a week. Class time will be used for a combination of lectures, tests and presentations/ discussions

	Week(s)
	Detailed Course Outline 
	Durations

	1st and 2ndweek
	Introduction to innovation & entrepreneurship
i) Definition and importance of innovation and entrepreneurship
ii) Historical and current perspectives on entrepreneurship
iii) Characteristics of successful entrepreneurs
iv) Differentiating between invention, innovation, and entrepreneurship
v) Problems faced by Ugandan entrepreneurs/innovators
vi) Barriers to entrepreneurial development in Uganda and their solutions
Guest speaker: Successful entrepreneur sharing their journey.
	8Hrs

	3rd week
	Entrepreneurial mindset & opportunity recognition 
i) Developing an entrepreneurial mindset regardless of organizational role.
ii) Entrepreneurial mindset risk-taking and resilience
iii) Innovator's mindset: embracing change, risk-taking, and adaptability.
iv) Growth mindset
v) Identifying market gaps and unmet needs-opportunities
	 4Hrs

	4th week 
	Innovation strategies/types & processes
i) Innovation strategies (Technological, process, and product innovations, incremental, disruptive, open innovation & collaboration).
ii) Innovation processes: ideation, prototyping, testing, and implementation.
iii) Balancing risk and reward in innovation. Technological, process, and product innovations
	4Hrs

	5th Week
	Creativity & ideation 
i) Sources of innovative ideas
ii) Techniques for generating creative ideas.
iii) Brainstorming and ideation sessions
iv) Idea evaluation and selection
v) Assessing the feasibility and viability of business ideas.
	4Hrs

	6th week
	Design thinking & creative problem solving 
i) Introduction to design thinking
ii) Empathizing with users and stakeholders
iii) Defining problem statements
iv) Ideation techniques
v) Prototyping and testing
Practical exercise: Conducting a brainstorming session.
	4Hrs

	7th week
	Innovation management 
i) Creating an innovation strategy.
ii) Turning ideas into actionable plans
iii) Managing the innovation process within organizations 
iv) Scaling up and commercializing innovations
v) Dealing with resistance to change
	4Hrs

	8th week
	Technology & Digital Transformation
i) Understanding technological trends and their impact on industries.
ii) Navigating digital transformation and disruptive technologies.
iii) Identifying opportunities for technological innovation.
iv) Harnessing technology for innovation and efficiency.
v) Adapting to digital disruption and industry changes.
	4Hrs

	9th week
	Business Plan Development & Pitching
i) Elements of a comprehensive business plan
ii) Crafting an effective executive summary
iii) Finalizing the business model and financial projections
iv) Pitching the business idea to potential investors
	4Hrs

	10th week
	Funding and financing innovation 
i) Exploring financial aspects of startups and small businesses 
ii) Sources of funding: bootstrapping, angel investors, venture capital and crowdfunding
iii) Pitching and presenting to investors
iv) Financial planning and budgeting for startups
	4Hrs

	11th week
	Business model innovation
· Rethinking traditional business models.
· Business model canvas and its components
· Creating a compelling value proposition
· Revenue models and pricing strategies
· Lean startup methodology
Case study: Business model innovation in well-known companies.
	4Hrs

	12th week
	Prototyping & Rapid experimentation
i) Definition & purpose Prototyping 
ii) Building prototypes to test new ideas quickly.
iii) Lean startup principles and building a Minimum Viable Product (MVP).
iv) Definition & key features of rapid experimentation
v) Conducting rapid experiments to validate assumptions.
Practical: Creating a simple MVP for a hypothetical innovation.
	4Hrs

	13th week
	Marketing & Go-to-market strategies  
i) Developing a marketing plan
ii) Creating effective marketing strategies.
iii) Branding and positioning
iv) Utilizing Digital marketing and social media strategies
	4Hrs

	14th week
	Entrepreneurial networking & Ecosystem  
i) Building a professional network and partnerships.
ii) Leveraging relationships for business growth.
iii) Engaging with startup ecosystems and accelerators
iv) Collaborations and partnerships
	4Hrs

	15th week
	Innovation project 
i) Students work on a real or hypothetical innovation project
ii) Apply concepts learned throughout the course
iii) Develop a business plan, pitch, or prototype

	4Hrs

	16th & 17th Week
	Examinations 
	

	Total Contact Hours
	
	60Hrs

	Reading List:
	· Cynthia L.Greene (2014)), 5th Edition Entrepreneurship ideas in action. 
· Naude, W., Szirmai, A., & Goedhuys, M. (2011). Innovation and entrepreneurship in developing countries. UNU.
· Drucker, P., & Maciariello, J. (2014). Innovation and entrepreneurship. Routledge.
· Audretsch, D. B., Falck, O., & Heblich, S. (Eds.). (2011). Handbook of research on innovation and entrepreneurship. Edward Elgar Publishing.
· Bessant, J., & Tidd, J. (2007). Innovation and entrepreneurship. John Wiley & Sons.
· Wüstenhagen, R. (Ed.). (2008). Sustainable innovation and entrepreneurship. Edward Elgar Publishing.
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