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SECTION A  (Compulsory) 
Question one 
a) Indicate three (3) aspects of business organizations.                                     		(03 marks)
b)  State four (4) economics objectives of business   organizations.                   		(04 marks) 
c) Point out four (4) merits of joint stock companies.                                         		(04 marks)
d) Mention (4) contents of a partnership deed.                                                    		(04 marks) 
e) Indicate four (4) importance of business environment.                                      		(04 marks)                                                                              
f)  Mention four (4) principles of scientific theory of management.                       		(04 marks)                                                                                                          
g) Describe four (4) factors of production.                                                               	(04 marks) 
h) Give four (4) importance communication in an organization.                              	(04 marks)
i) Out three (3) factors that influence organizational behavior.                               	(03 marks)
j) Distinguish   between recruitment   and selection  of employees as used in human resource function                                                                                                                 
(04 marks)
k) State two (2) objectives of the finance function in a business organization.        	(02 marks)

SECTION B (Choose three questions from this section)
Question two 
(a) “For an organization to be effective; managers need to constantly solve problems and make decisions that are of benefit to the organization.” Given the above assertion, how relevant is the study of business organization and management to you.                                    		(14 marks) 
(b)  Examine three (3) major roles that managers are expected to perform in an organization as described by Mintzberg.                                                                                            		(06 marks)

Question three    
a) From the knowledge you have acquired studying industrial organization and management at UICT. What are the factors you would consider in deciding which form of business to adopt?	 (08 marks)
b) Describe how joint companies are managed in a business organization.                	(06 marks)
c) Mention six (6) advantages of sole proprietorship form of business.                     	(06 marks)




Question four                                                                                                                  
a) What is Management? Is management a science or an art? Give and explain four (4) reasons supporting your arguments.                                                                   		(10 Marks)
b) What are the three (3) major skills a manger should have in order to execute his duties effectively in an organization?                                                                           	(06 marks
c) Briefly explain four (4) characteristics of the concept of management              	(04 marks)

Question five 
a) The Marketing mix is a set of four decisions which need to be taken before launching any new product. Explain the major elements of the marketing mix that the marketer will focus his decisions on while introducing a new product on the market. 	                        		(10 marks)
b) Briefly explain the five (5) traditional concepts of marketing.             	           		(10 marks )

Question six 
a) Continually planning for the future is an important function of many successful organizations. Justify the above statement why it is so.			                                      	(10 marks)
b) What are the limitations to planning effectiveness in business organization?		(10 marks)											                       
Question seven 
a) Explain five reasons (5) why employees resist change in an organization.                 	(10 marks) 
b) Think of any work experience which you have gone through. Briefly describe: 
I. Those aspects of the job and/or experiences which motivated you to work well 	(05marks)
II. Those which had a demotivating influence on your behavior/actions                 	(05 marks)
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