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SECTION A (THIS SECTION IS COMPULSORY)
Question one 
Attempt all the multiple-choice items in this question, each item carries 1 mark  

2

1. According to Ronald, a business is:
A. Any activity undertaken for charity
B. An organisation producing or selling goods for profit
C. A government-owned organisation
D. A voluntary group providing free services

2. Which of the following is a primary purpose of a business?
A. Profit
B. Satisfying consumer needs
C. Gaining market share
D. all of the listed responses

3. Which of the following BEST explains why the scope of business includes both industry and commerce?
A. Because businesses always produce more goods than they can sell
B. Because a business must both create goods/services and ensure they reach consumers
C. Because government controls all business transactions
D. Because commerce is more important than industry in the economy

4. Which of the following is a service business?
A. Bread bakery
B. Car manufacturing plant
C. Pharmacy selling medicine
D. Law firm

5.  Which term best describes the overall management of business operations and functions 
A. Business administration 
B. Business engineering
C. Business negotiation 
D. Business strategy  

6. What is the primary role of a business administrator?
A. Focus on financial record keeping 
B. Oversee and coordinate multiple business functions
C. To design products only 
D. To offer legal business advice exclusively  

7. Which of the following is a core function of a business?
A. Customer complaints handling
B. Production of goods and services
C. Public relations
D. Procurement

8. Which of the following is NOT typically considered a required skill for a business administrator?
A. Ability to coordinate teams and manage people
B. Capacity to think critically and evaluate business problems
C. Strong communication and interpersonal abilities
D. Expertise in advanced architectural design and drafting

9. According to the SMART criteria, a good business objective must be:
A. Secret, measurable, active, reachable, timely
B. Specific, measurable, agreed, realistic, time-bound
C. Simple, modern, arranged, rational, technical
D. Strategic, moral, accurate, reliable, temporal






10.  A mission statement describes:
A. The long-term future dreams of the organization
B. What the organization does, who it serves, and why it exists
C. Only financial goals of the business
D. The marketing activities of an organisation

11.  Which of the following is a key feature of a good mission statement?
A. It must be long and complex
B. It should be unclear to promote flexibility
C. It should be inspiring, unique, and feasible
D. It should address only customers

12.  A vision statement primarily answers the question:
A. Who are our competitors?
B. Which products should we stop producing?
C. Where do we want to be in the future?
D. What is our current profit level?

13. Which of the following is a behavioral objective?
A. Increasing the percentage of decent housing in the community
B. Implementing a volunteer training program
C. Increasing parent-child engagement by 30%
D. Increasing the number of shareholders

14. Indicate which one of the following is the LEAST important factor to consider when deciding on a business ownership model:
A. The start-up capital requirements
B. The name of the business
C. The management succession plan
D. Ability of the business to exist independently of its owners

15. Individual Ownership is called as?
A. Joint Trade Business
B. Sole Proprietorship
C. Co-Operative Society
D. Partnership

16. Sole proprietors have _________________ for the debts of the of their companies.
A. No liability 
B. Limited liability 
C. Unlimited liability 
D. Shared liability

17. What does limited liability mean?
A. A shareholder can withdraw profits at any time
B. A shareholder is responsible for managing company debts
C. A shareholder is only liable for their equity invested
D. A shareholder must hold a minimum number of shares

18. What are the minimum and maximum number of partners allowed in a partnership?
A. 1-50
B. 2-25
C. 2-20
D. Unlimited 

19. The following describes the liability of partners in a general partnership, EXCEPT?
A. Partners can be personally held responsible for the debts of the business
B. Each partner may be legally bound by the actions of another partner
C. A partner’s liability is strictly limited to the capital they contributed
D. Partners share any losses incurred by the business

20. A joint stock company is described as an “artificial person” because:
A. It cannot own property
B. It exists only after registration by law
C. It must be dissolved every five years
D. It cannot be sued in its own name




21. Which statement is TRUE about limited liability companies (LLCs)?
A. LLCs are taxed like partnerships, and each member’s income is accounted for with his or her personal income tax. 
B. LLCs do not pay franchise taxes. 
C. LLCs in their most common forms are banks, insurance companies, and nonprofit organizations.
D. LLCs are the same entities state to state.
 

22. Which of the following is a characteristic unique to public limited companies?
A. They must have a minimum of two members
B. Their shares are freely transferable
C. They cannot hold statutory meetings
D. They do not need a certificate of commencement

23. Which type of company is most suitable for non-profit organisations such as clubs and associations?
A. Public limited company
B. Private limited company
C. Company limited by guarantee
D. Statutory corporation

24. In company formation, which document is mainly used to attract investors from the public?
A. Articles of Association
B. Memorandum of Association
C. Annual return
D. Prospectus

25. Which organ of a company is responsible for appointing auditors and electing directors?
A. Board of Directors
B. Shareholders in the AGM
C. Managing Director
D. Secretary


26. Membership in a Co-Operative Society is?
A. Voluntary
B. Compulsory
C. Not Essential
D. None of the above
 
27. A cooperative society operates mainly on the principle of:
A. Profit maximization
B.  One man one vote
C. Unlimited liability
D. Free transfer of shares

28. Which of the following companies is most commonly recognised as a multinational corporation?
A. A local bakery with three branches in one city
B. A regional bus company operating in two districts
C. A technology firm with offices and production plants in several countries
D. A family-owned retail shop with one main outlet

29. The term business environment refers to …….. factors which impact functioning of a firm
A. External factors 
B. Management related factors 
C. Internal factors 
D. Internal and External factors 
 
30.  ………are generally considered as controllable factors. 
A. Internal factors
B. External factors 
C. Cost of production 
D. None of these




31. The analysis which helps to diagnose the competitive forces and to identify the strength and weakness is called….. 
a) SWOT analysis 
b) Structural analysis 
c) Competitive analysis 
d) Financial analysis

32. A ___________ merger is the combination of firms in the same industry. 
A. Hostile 
B. Conglomerate 
C. Vertical 
D. Horizontal  

33. What are the two main categories of business risks?
A. Market and Economic Risks
B. Internal and External Risks
C. Pure and Speculative Risks
D. Financial and Operational Risks

34.  Which of the following is an example of an internal risk?
A. Market fluctuations
B. Government regulations
C. Natural disasters
D. Strike

35. What is meant by the phrase CSR? 
A. Corporate Social Responsibility 
B. Company Social Responsibility 
C. Corporate Society Responsibility 
D. Company Society Responsibility



36.  Business ethics deals primarily with 
A. Social responsibility. 
B. the pricing of products and services. 
C. moral obligation. 
D. being unfair to the competition

37.Raising more money than profitable used causes?
A. Capitalization
B. Excess Share Capital
C. Over-Capitalization
D. Dividend

38. Which of the following are Short Term Finance?
A. Loan
B. Bank Overdraft
C. Mortgage Loan
D. None of the above

39.Which of the following statements best describes the term, unique selling point? When a business: 
A. Establishes a clear target market for its products 
B. Develops an aspect of a product that makes it different to its rivals 
C. Carries out market research effectively 
D. Produces a range of goods and services

40. Which function is responsible for obtaining and maintaining a capable workforce?
A. Marketing
B. Human Resource
C. Production
D. Finance












SECTION B (ANSWER ANY THREE (3) QUESTIONS FROM THIS SECTION)
Question two 
Assume you are a Business Administrator in a medium-sized Ugandan enterprise that manufactures and sells household furniture. The company plans to expand its operations into new markets and improve overall performance. As part of the management team, you are tasked with reviewing the mission, vision, and objectives, as well as setting clear SMART goals to guide future growth. In view of this; 
a) Explain four (4) ways how the mission, vision, and objectives can contribute to the success of the company.                                                                                                        			(08 marks)
b) As a business administrator, describe three (3) key roles and three (3) essential skills you would apply to help the company achieve its goals.                                                				(06 marks)
c) Define the term SMART objectives and give two (2) practical examples of SMART objectives suitable for this company’s performance improvement.                          				(06 marks)

Question three 
A multinational company has recently opened a branch in a Ugandan industrial park. It brings advanced technology, creates jobs, and contributes to government revenue. Local businesses face stiff competition, and concerns have been raised about labour conditions and environmental impacts. The government is considering ways to maximize national benefits from such investments. In view of this statement: 
a) Identify three (3) key features that illustrate the nature of multinational corporation 		(06 marks)
b) Explain three (3) positive contributions such a company can make to Uganda’s economic development.                                                                                               
(06 marks) 
c) Discuss two (2) negative effects that multinational corporations may have on local businesses or the host country like Uganda.                                               						(04 marks) 
d) Suggest two (2) strategies the government could implement to ensure Uganda gains maximum benefits from multinational corporations.                                  							(04 marks) 

Question four 
Kampala Fresh, a mid-sized beverage company in Uganda, has faced criticism from local communities over plastic waste and limited support for local development. The CEO, Sarah, is planning a Corporate Social Responsibility (CSR) strategy to improve the company’s public image and contribute meaningfully to communities. Proposed initiatives include a plastic recycling program, partnerships with NGOs for education and clean water projects, and environmental awareness campaigns. Challenges include budget constraints, ensuring community engagement, and monitoring the impact of CSR activities. The management team seeks ways to balance profitability with social and environmental responsibilities. In view of this; 
a) Define Corporate Social Responsibility (CSR) and explain its significance for businesses operating in Uganda.                                            								(06 marks)
b) Evaluate three (3) potential benefits and three (3) challenges associated with implementing the proposed CSR initiatives at Kampala Fresh.                         						(06 marks)
c) Discuss two (3) how effective CSR practices will enhance the company’s reputation and profitability in the long term.                                                                            					(03 marks)
d) Suggest two (2) practical strategies Kampala Fresh could adopt to ensure successful implementation of its CSR initiatives.                                                             					(05 marks)

Question five 
You have recently been appointed as the Risk Manager for SolarTech Innovations Ltd, a medium-sized manufacturing company producing solar energy equipment. The company has been experiencing uncertainties that have affected its profitability, including fluctuating customer demand, rising raw material costs, occasional machinery breakdowns, and increased competition from foreign firms. In addition, the company is concerned about regulatory changes, employee strikes, and potential environmental compliance issues. As the Risk Manager, you are required to: 
a) [bookmark: _Hlk215243630]Identify four (4) major business risks that SolarTech Innovations Ltd, is exposed to based on the scenario.                                                                                                          		(04 marks)
b) Explain four (4) possible causes of business risks that could affect the company’s operations.                                                                                                                
(06 marks)
c) Discuss three (3) effects that these risks could have on the company’s performance and profitability.                                                                                                              
(06 marks)
d) As the Risk Manager, recommend four (4) practical strategies that SolarTech Innovations Ltd, could implement to manage or reduce business risks.                                    			(04 marks)

Question Six 
ABC Electronics Ltd., a company specializing in selling consumer electronics, operates in a highly competitive market. Over the past year, the business has been losing market share to rivals offering the same products at lower prices. In view of this;
a) Using the case of ABC Electronics Ltd., discuss five (5) roles of the marketing function in helping the ABC Electronics Ltd company regain its competitive edge.                  				(10 marks)  
b) Explain five (5) marketing strategies ABC Electronics Ltd company could implement to attract and retain customers in a highly competitive market?                                   				(10 marks) 

Question Seven 
Sunrise Foods Ltd, a new food processing company in Uganda, plans to produce packaged snacks and beverages for local and regional markets. The management team is focusing on establishing an efficient production system to meet customer demand and minimize costs. They are deliberating on critical production decisions, including designing products that appeal to consumers, choosing the most suitable location for their factory, and arranging the plant layout to ensure smooth workflow and maximum productivity. As a Business Administration expert, you are tasked with the following: 
a) Describe and explain key stages in the process of production that Sunrise Foods Ltd should follow to ensure efficient production.                                                      					(06 marks)
b) Explain two (2) importance of product design in the production process and how it can affect the company’s competitiveness.                                                                  			(04 marks)
c) Discuss three (3) factors Sunrise Foods Ltd should consider when deciding on the location of the plant.                                                                                                            
(06 marks)
d) Explain the significance of plant layout and how an effective layout can improve production efficiency.                                                                                        
(04 marks)

**END**
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