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SECTION A (THIS SECTION IS COMPULSORY)
Question one

Provide short answers for these items
a) Define the concept Design thinking as used in Records and Information Management 
(02 marks)

b) Give five factors that act as hindrances to design thinking. 

(05 marks)
c) Outline five Challenges faced by design thinkers of Records and Information Profession 









(05 marks)
d) List five stages followed in Design thinking 




(05 marks)
e) Give five barriers to effective communication 




(05 marks)
f) State five strategies that can be adopted in managing group dynamics in   Design thinking. 









(05 marks)
g) Give five challenges that are usually encountered when using multimedia devices. 
(05 marks)
h) Describe five causes of design thinking in organisations. 


(05 marks)
i) List down three Characteristics of positive group dynamics in Design thinking.

 










(03 marks)

SECTION B (ATTEMPT ANY 3 QUESTIONS FROM THIS SECTION)
Question two
A new Institution in a country is opening up a Records Centre. It is recruiting a Records and Information Management Professional to help in mobilising resources for the newly opened centre. In view of this;
a) Explain the five methods that can be adopted by the above professional in executing the above role.  








(10 Marks) 

b) Discuss five challenges likely to be encountered by the above professional when executing the above task. 







(10 Marks)
Question Three

Multimedia tools are applicable in design thinking from time to time by Records and Information Management Professionals.

a) Explain 5 (five) importance of applying multimedia tools in the above (10 marks)
b) Examine 5 (five) ways and measures undertaken to maintain such tools from damage and unnecessary danger 






(10 marks)
Question Four

A new company is starting up a design thinking department in Records and Information Management to support its strategy unit. As an expert in records and information; 
a) Explain 5 (five) factors that will act as enablers of design thinking in the above department. 









(10 marks)
b) Discuss five barriers to design thinking that are likely to be encountered in the above department. 









(10 marks)

Question Five  

Communication is vital in Design Thinking. Records and Information management professionals emphasize having an effective communication model when carrying out Design Thinking.

a) Using an illustration, explain the above model used in communication when carrying out Design Thinking 






(10 marks)
b) Examine five channels that are used to support the above model 
(10 marks)
Question Six  

Design thinking in any organisation takes two categories of groups i.e. Positive & negative group dynamics, Records and Information management professionals have these two categories. In view of this; 

a) Distinguish between the two groups and give characteristics of each. (10 marks)
b) Discuss 5 (five) challenges faced when working with group dynamics. (10 marks)
Question Seven

Before Records & Information Professionals set out to do Design thinking, the do an analysis study to identify and establish the exact problem. As students in Records and Information Management that have been carrying out practicum study in different organisations;

a)  Explain 5 (five) problems that can be identified by the above professionals in organisations 









(10 marks)
b) Discuss 5 (five) methods that can be employed by the above professionals in identifying organisational problems. 





(10 marks) 
MARKING GUIDE
SECTION A (40 MARKS)
a) Design thinking is a mindset and approach to problem-solving and innovation anchored around human-centered design. (02 marks)

b) Hindrances to design thinking
· Poor infrastructure

· Inadequate trained staff

· Weak organizational policies, procedures and guidelines 

· Outdated information resources

· Poor technology infrastructure 

· Etc             (05 marks)

c) Challenges faced by design thinkers 

· Competent human Resource
· Inadequate resources
· Poor attitudes of some staff in  organizations 
· Rapid technology turn over
· ETC (05 marks)

d) Stages followed in design thinking

· Empathize, 

· Define, 

· Ideate, 
· ETC  (05 marks)
e) Barriers to effective of Communication
· Distance
· Network

· Cost

· Channel 
· Language barrier (05 marks)
f) Ways that can be adopted in managing group dynamics
· Set clear expectations

· Build trust and rapport

· Balance participation and feedback

· Manage conflicts and emotions

· Adapt and improvise

· Celebrate and reflect  (05 marks) 

g) Challenges that are usually encountered when using multimedia devices
· Ignorance
·  Most of the are power based, 
· Technical skills
· Cost of acquisition and maintenance
· etc (05 marks)
h) Causes of design thinking in organizations
· Low output

· Poor team work

· Absenteeism

· Poor customer care

· Staff turnover (05 marks)

i) Characteristics of positive group dynamics in Design thinking 
· Team work
· Collaboration 

· Inclusivity (03 marks)

Question two

a) Methods of resource mobilization
•
Writing proposal for grants

•
Internal Budget process

•
Through sensitization and Awareness Campaigns

•
Door to door resource mobilization model

•
Through Well-wishers. (10 marks)
b) Challenge involved
· Requires technical skills

· Requires time

· Difficulties in identifying prospective funders
· Institution Policy Challenges
· Etc (10 marks)
Question Three

a) Examples of multimedia devices

· Camera

· Video 

· Mobile phones 

· Television

· etc. (10 marks)
b) Skills required

· Recording and storage Skills

· Computer skills

· Data Capture and maintenance skills

· Presentation and analytical Skills

· Technology skills (10  marks)
Question four
a) Enablers of design thinking
· Human Resource (Skilled/technical)

· Infrastructure

· Updated information resources

· Updated Technology Characteristics
· Etc (10 marks)

b) Barriers of design thinking
· Poor infrastructure

· Inadequate trained staff

· Weak organizational policies, procedures and guidelines 

· Outdated information resources

·  Etc (10 marks)

Question Five

The Effective Communication Model

KEY

            A: Sender

B: Encoding

C: Message

D: Decoding

E: Receiver 

     : Channel
(10 arks)

Channels of communication
· Radio
· Television
· Posters
· Notice board
· Face to face (10 marks)

Question six 

a) Importance of carrying out design thinking in organizations
· Increases productivity, 
· Improves on human capital, 
· Attracts quality clients
·   Improves organization brand & image. (10 marks)
b) Challenges
•
Negative attitudes by some organization staff (Negative group dynamics). 

•
Inadequate information to support design thinkers 
•
Cost of hiring quality talent
•
Etc (10 marks)
Question Seven

a) Culture

· Customer Car

· Capacity Building

· Team work

· Innovation and creativity

· Time management

· Integrity culture (10 marks)

b) Factors

· Remuneration

· Training

· Management

· Environment

· Policy and guidelines (10 marks)
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