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SECTION A (This Section is Compulsory)

QUESTION ONE
a) State two dangers of not involving the user in writing specification. (02 narks)
b) List four appropriate procurement methods that may be used in public procurement. (04 narks)
c) Identify four difficulties may arise in purchasing and supply contract. (04 narks)
d) Explain the following terms as used in procurement management
i) Performance Specifications (02 marks)
i) Functional Specifications (02 marks)
iii) Technical Specifications (02 marks)
e) Identify four steps a Procuring and Disposing Entity (PDE) should take to deter corruption in
procurement. (04 marks)
f) Explain any four alternative dispute resolution techniques used in public procurement (04 marks).
g) Outline four consequences of not upholding the principles. (04 marks)
h) Give four reasons why procuring and disposing Entities are required to use the Standard Bidding
Documents (SBDs). (04 marks)
1) Distinguish between Quality and Cost Best Selection method and Quality Based Selection.
(04 marks)
j) Outline four best ethical practices expected from providers (04 marks)
SECTION B (Attempt any three questions from section)
QUESTION TWO

Contract Administration is the process of ensuring that the contractor’s performance meets the contractual
requirements. This involves dealing with such matters as changes to the contract or the procurement item,
progress reporting and payment to contractors. As a procurement professional;

a) Explain the features of an effective contract document. (10 marks)
b) Identify the payment documents used to certify or prove the work done by the contractors
(10 marks)
QUESTION THREE

In the bidding process, procuring and disposing Entities are required to use the Standard Bidding Documents
(SBDs) issued by the Public Procurement and Disposal of Public Assets Authority (PPDA). In view of this;
a) How would you explain the following sections of a Standard Bidding document.

i) Bid Notice (03 marks)
i) Bid Data Sheet (03 marks)
iii) Evaluation Methodology and Criteria (03 marks)
iv) General Conditions of Contract (03 marks)
b) Give any four reasons why the Public Procurement and Disposal of Public Assets Authority (PPDA) issued
Standard Bidding Document. (08 marks)



QUESTION FOUR
a) Describe the steps the Procurement Officer should follow in the preparation of Statement of
requirements (10 marks)
b) Explain the focal role of the Procurement and Disposal Units in specification writing (10 marks).

QUESTION FIVE
The PPDA Act clearly stipulates the roles and responsibilities of the different stakeholders in public
procurement and disposal. In view of this, explain the roles of the following stakeholders in the
procurement sector.

a) The supplier (05 mark)
b) Finance Department (05 marks)
c) User Department (05 marks)
d) Accounting Officer (05 marks)

QUESTION SIX
Adherence to the Code of Ethical conduct in Business is a measure of Ethical Behavior according to the
PPDA Act and Regulations. As a student of procurement educate the public on;

a) Ethical principles that govern procurement practice in Uganda. (20 marks)

a) Consequences of not upholding the procurement principles. (10 marks)

QUESTION SEVEN
Assuming you are chairperson of the evaluation committee to procure furniture for UICT;

a) Identify the documents used in preliminary evaluation of bidders. (10 marks)
b) State ten issues to be considered in post qualification verification exercise of the best evaluated
bidder. (10 marks)

%%% GOOD LUCK %%%



