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READ THE CASE STUDY BELOW AND ANSWER THE QUESTIONS THAT FOLLOW. 
SECTION A (THIS SECTION IS COMPULSORY)
Question One
Read the case study below and answer the attendant questions

ENHANCE THE ENTEBBE AIRPORT EXPERIENCE, NEW VISION COMMENTS AND LETTERS PAGE 16 BY DIRECTOR ICT AND INNOVATION AT THE UGANDA REGISTRATION SERVICES BUREAU (URSB), ARTHUR KWESIGA

Entebbe International Airport, Uganda’s primary gateway to the world, holds immense potential to be a symbol of national trade, a catalyst for economic growth and motivation for tourist and business arrivals. Despite significant strides in upgrading infrastructure, there are still opportunities to improve the traveler’s experience.  The growing airport has the potential to take advantage of these new improvements to support the Government's vision of making Uganda one of the region‘s best investment choices and a favorable destination for meetings, incentives, conferences and exhibitions. By applying innovative problem-solving frameworks, the airport can achieve a transformation that aligns with global standards and meets the evolving needs of passengers. While the departure process has seen improvements through upgraded infrastructure that ensures a relatively seamless experience from the drop-off area through upgraded infrastructure that ensures a relatively seamless experience from the drop-off area through check-in and immigration, certain areas still feel outdated.
For instance, security screening heavily relies on manual checks, which contrast with discreet, technology-driven systems used at modern airports. Similarly, while immigration processes have streamlined, incorporating automated kiosks and biometric systems could further minimize delays and enhance efficiency.
Enhancing departure and arrival experience 
The arrivals process represents the most significant opportunity for improvement. Passengers often endure long waits of two to three hours navigating immigration, baggage claim and customs.
Baggage handling is a persistent bottleneck, with delays exacerbated by apparent favoritism from assisting select individuals.
The unfair treatment creates tension among passengers.
At customs, the requirement for passengers to unload and reload luggage without any assistance is physically exhausting and mentally taxing. The absence of a risk-based clearance system further compounds delays, as all travelers are subject to the same tedious processes, regardless of their risk profile. The prolonged processing time creates a stark contrast to airports that handle larger passenger volumes more efficiently. Addressing these inefficiencies would greatly enhance the airport’s reputation.
It is essential to break down the traveler journey components such as security, immigration, baggage handling and customs to gain a clear understanding of the process flow and enable targeted improvements.
For example, segmenting passengers into low-risk and high-risk categories can expedite security checks and customs clearance.
Additionally, implementing pre-screening measures before arrival, such as allowing travellers to submit customs declarations digitally in advance, can significantly reduce delays and enhance the overall experience.
Deploying automation
Automating key processes, such as baggage tracking and customs checks, can enhance efficiency.
Automated baggage systems reduce waiting times and minimise the risk of lost luggage, while digital customs kiosks streamline declarations.
Implementing feedback mechanisms at various checkpoints ensures continuous improvement. Real-life feedback from passengers can identify pain points and guide service enhancements.
Customising solutions to suit specific areas within the airport can enhance the overall experience. For instance, deploying multilingual signage and digital queue management systems can address language barriers and reduce confusion.
Consider the inconsistent use of jet bridges at Entebbe airport. Standardising jet bridge usage across all gates would ensure passenger comfort, particularly in adverse weather conditions.
Similarly, promoting the deliberate and consistent use of self-service kiosks for immigration and customs can minimize the need for manual interventions.
Learning from the best
High-traffic airports in other countries like China and the United Arab Emirates prioritise speed, efficiency and passenger comfort by leveraging technology and attentive care.
While Uganda’s context is unique, adopting best practices from these global leaders can position Entebbe as a regional hub of excellence. For instance, Dubai International Airport uses biometric technology for seamless immigration checks, while Changi Airport in Singapore offers personalised services through AI-driven systems. Entebbe International Airport is more than a point of entry or departure; it reflects Uganda‘s ambition, hospitality and readiness to embrace the world. Addressing inefficiencies without compromising on quality is about moving from reactive problem–solving to proactive innovation. To achieve this vision, stakeholders must view the airport as an integral part of Uganda’s national identity, one that blends tradition with modernity. With targeted improvements, Entebbe airport can rival the best globally and leave every traveler with a lasting impression of Uganda‘s excellence. Together we can make Entebbe International Airport a gateway that Uganda can be truly proud of, embodying the spirit of innovation, efficiency and exceptional service.
REQUIRED
a) What is the natural use of Entebbe Airport from the article above? 			  (08 marks)
b) What does the author mean by that our airport carries out manual checks, which contrasts with the discrete technology used in other airports? 						  (04marks)
c) Give the use of incorporating automated kiosks and biometric systems at the airport   (04marks) 
d) Evaluate the importance of segregating passengers according to risk-based clearance  (04 marks).
e)  What will Uganda do to ensure continuous improvement that will guide service enhancements at the newly refurbished airport 								  (08 marks)
f) What best practice can Uganda pick from global leaders like Dubai and Singapore in terms of being a regional hub of experience?  								  (06 marks)
g) What advice can you give Uganda in its aspirations to embrace the world as a proactive, innovative hub of excellence? 									  (06 marks)




SECTION B (ATTEMPT ANY THREE QUESTIONS IN THIS SECTION)
Question Two
a) Give 5 (Five) forms of e-procurement platforms and their capabilities 		(05 Marks) 
b) Describe the earliest form of e-procurement in Uganda 				(05 Marks)
c) What initiated the development of e-procurement in Uganda 				(04 Marks) 
d) How can you assess the effectiveness of your investment in e-procurement? 		(06 Marks) 

Question Three
a) Recite (3) components of e-procurement 						(06 Marks)
b) Give (5) drawbacks of the e-procurement technology in Uganda 			(05 Marks)
c) Mention the trends of e-procurement globally and comment on its agile nature 	(09 Marks)

Question Four 
a) Explain (4) four best practices that guide in the introduction of e-procurement in any organization. 
  (08 Marks).
b)  Explain 5 (Five) types of e-procurement activities in any organization of your choice (10 marks)
c) Give (2) two benefits of introducing e-procurement at UICT 				  (02 Marks)

Question Five
a) What is an EAN number 								(04 marks)
b) Name is the other name for EAN number 						(02 marks)
c) Give (4) the four benefits a vendor will get by having an EAN number for her goods (04 marks)
d) Mention (5) five challenges of coming up with an EAN number for your goods 	(10 Marks)

Question Six
a) Automation reduces the need for manual intervention, minimizes human errors, in addition to improving the overall efficiency. According to the circumstances above, give (2) two considerations when introducing e-procurement at UICT 						(04 marks)
b) Name (2) two challenges and risks the implementer of e-procurement will face in Uganda. 
(04 Marks)
c) Suggest solutions to the challenges described in (b) above. 				(04 marks)
d) Give 2 (two) benefits of a centralized e-procurement system in Uganda 		(04 marks)
e) How can we eliminate lengthy product descriptions in e-procurement? 		(04 Marks) 

Question Seven 
a) Assess the role of e-procurement in fostering sustainability in the ecosystem 	(10 marks).
b) Ensuring data security in e-procurement is crucial for protecting sensitive information, including supplier data, financial transactions and intellectual property. Based on the above information, propose ways of ensuring data security in an organization. 				(10 Marks).
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